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The past year…
It has been a year like no other in my lifetime, and my thoughts are with anyone who has been impacted personally by 
the impact of COVID-19. With a year since lockdown first was introduced, it’s important to reflect and remember those 
we have lost, yet also praise the heroes from the NHS to local volunteers who have made such a positive impact and 
supported so many in need during what has been a tough time for so many.
From a councillor perspective it’s been very different, all meetings now virtual for NFDC on Zoom or Teams, with 
almost all Council business being virtual and not in person. Meetings aren’t necessarily shorter or even better for this, 
and while it means they are much more accessible for residents and councillors, especially those isolating or with 
work commitments, I foresee a future where a mix of virtual and in person meetings alongside all being aired on 
YouTube.
Here is a update of some the issues on your behalf I have been dealing with, and major subjects impacting our 
community

Planning 
I attended NFDC Planning and spoke against the proposal for unnecessary advertising on the Churchill’s site in South 
Street, but sadly saw the vote lost by 1 vote. This site has seen many issues raised by neighbouring residents who 
have been unfairly impacted by this development. It is welcome that it will finally be open for residents and limited 
future works. To have all the additional traffic, parking, noise and more of this site while many were having to stay at 
home due to lockdown added to the frustration. I have been in regular contact with NFDC officers over the issues and 
tried to work with them and residents to help mitigate the situation.
I have also written in support of rejecting the development on the site of St Judes alongside Cllr Melody Roberts on 
behalf of the Parish Council, this sadly was also voted through at NFDC planning.
The Local Plan for the whole District has been voted through, the impact on our Parish will be felt by the lack of wider 
infrastructure supporting Marchwood and Fawley housing being proposed. However, the Authorities need additional 
housing without question.
I have also written to the District as part of the Waterside Vision proposals raising my general support for any 
investment in the area, but raised concerns about how this seemed to be for the benefit of a select few organisations 
and major businesses, who may have an interest in developing particular sites within the Waterside. The Vision 
needed more focus on green, sustainable transport and ensuring safe walking, cycling routes and support for the 
Ferry and Train. Furthermore, there needs to a wider focus on culture following the loss of a major theatre venue in 
the Waterside and also skills and jobs of a wider variety to help improve the skills and future of all our community. For 
me, it’s very maritime focused and raises concerns about the future of Dibden Bay. However, it’s still in the early 
stages and it is important to be part of the conversation and arguing for the Waterside.

Housing 
NFDC continues its focus on hitting its target of 600 homes built by the authority by 2026. Personally, I don’t feel this 
is an ambitious target although I welcome that the authority is broadly on track at reaching this figure, at approx 183 
properties as of March 2021. Our Council tenants will see a rise of £78.52 a year despite opposition Cllrs arguing any 
rise should not be passed on to our Residents during such a difficult time. The Authority are working on moving away 
from bed and breakfast accommodations and ensuring there is suitable emergency accommodation to support 
homeless families and residents in the District. Currently 13 properties have been developed in 2021/22, there is a 
target of 40. 
As you will see the houses are finally being moved in to in the next few weeks on Forest Lodge Farm, while we 
welcome families utilising much needed housing, there remains the concerns over the drainage of the site. Elsewhere, 
NFDC will be replacing its Ladycross Road garage site with six affordable homes for rent, this is a welcome use of the 
site. But, the building works and long term impact on the neighbouring properties must be a consideration by NFDC 
and I’m pleased they will work closer with local Cllrs, following issues with other sites. 
I have also written to the Authority with regards to the Hythe Police Station site, which remains empty and without 
planning permission. I have asked the question if this site would be considered for housing by NFDC and will continue 
to argue for this. There are no doubt discussions behind the scenes Cllrs aren’t party to, but for me this site would 
benefit the community if it could be utilised for affordable housing for local families.

Waste Strategy 
NFDC consulted on its Waste Strategy as it looks to respond to the new Government environment bill, that means 
changes have to be made by the Authority, when it comes to managing the waste and recycling produced by the 
District. It’s fair to say NFDC’s recycling record is not good enough, and as a Council we compare poorly with 
neighbouring authorities and most of the country.



The consultation saw over 3000 responses, although being actioned during a lockdown meant that those not online or 
with access to our (closed at times) information centres were unable to have their say. That being said there was 
plenty of interest and feedback on social media and on the consultation, with concerns raised over the impact of 
wheelie bins in the District. The view that a one size fits all approach won’t be sufficient was clear, as was a general 
support for the much welcome food waste caddy’s (a national requirement come 2023). However, the proposal for bi 
weekly collection with waste one week, recycling the other was not popular and it was felt that the additional 
investment in the new vehicles would lead to higher council tax, which I understand is likely.
Overall, the authority has to make changes and improve the overall waste management and recycling of materials 
within the District. One challenge is the contract with Veolia means that some items cannot be recycled as you would 
expect. The benefits of wheelie bins on some areas can be argued, while certain roads and communities are ill suited 
so it provides plenty of discussions about next steps, I hope NFDC listens. 
The process will move forwards in 2021 as  NFDC will review all responses received and respond with a further 
document later this year.

Boundary Review
Pending Parliament agreement there will be a new look NFDC after the next set of elections in 2023. The Council will 
reduce to 48 from 60 Cllrs which is a welcome move, and allow for responsibility and voices heard in democratic 
decision making.  This was supported by the Liberal Democrat Opposition and in Hythe and Dibden we will see a net 
loss of 1 Cllr.
Our Parish will have new ward boundaries, with Furzedown, Langdown and Butts Ash forming Hythe South. Hythe 
Central will feature the village centre and Hollybank estate while, Dibden and Dibden Purlieu will be the third ward. All 
will be two Cllr Wards. The original proposal would have seen 2x 3 Cllr Wards, with inconsistent boundaries that 
provided very little clarity for the community or defined boundaries. I and my fellow Hythe and Dibden Cllrs offered 
counter proposals, writing to the Boundary Commission which the commission accepted as part of the final 
recommendations. 

Dibden Golf Working Party
I have sat on the Working Group that monitors MyTime’s management of Dibden Golf Course over the past year. I 
have pushed for better understanding of the issues faced by members and users of the course, after receiving 
negative feedback over the aspects of how the course was being managed. I understand officers will meet with the 
Ladies Captain once lockdown rules allow. Furthermore, I understand there is intention to invest in the Course at 
some stage in the next year although no details at this stage. The Course has been closed for a significant part of the 
year due to Covid and the rent fees paid to the Council have essentially been returned back in the form of grants to 
assist with the income challenges, especially having little opportunity for hosting weddings and events. The Council is 
able to claim some of this fund back from central Government to reduce the financial impact on the Council.

Health and Leisure Service
It’s been confirmed that Freedom Leisure, will take over the operation and management of our five Leisure Centres. 
This means that our centres are now privately managed for the first time in 40 years. It was a decision that has left 
many members and residents unhappy. This decision was taken by the Conservative administration in February after 
a debate at the Community and Leisure Overview and Scrutiny Panel and full Council. I voted against this both on the 
Panel and at Council, where I challenged the timing of the process and the future of the existing services, prices, 
relationships with longstanding clubs, strategic control and accessibility of the Centres for residents of all ages and 
backgrounds. The District Council now needs to focus on improving the physical and mental wellbeing of our 
community, and without the strategic control of the Centres, I have concerns about how in the long term what 
significant impact can be made on this issue. 
It was a financial decision taken too soon in my view and should have allowed for lockdown easing, so we can get a 
proper understanding of how the Leisure industry will react post the pandemic. The Centres were losing significant 
revenue but were provided with government support during lockdown enforced closure.
However, there will be a monitoring group looking at how the partnership proceeds. I would be interested in being on 
this group although I hope there is proper scrutiny on behalf of the centre users and members. I do hope though it is a 
success as despite my reservations, I want the centres to be accessible and a success. There will be investment 
including a return to facilities the centre used to run like soft play, cafes and inflatables in selected centres.

Casework
It has been a busy year for casework, like any Cllr. This year has meant more than ever dealing with issues over the 
phone, email or social media. I have assisted residents on a wide array of issues including, assisting residents with 
flooding concerns, working with the County Cllr on speeding and highways issues, housing, parking, flytipping, 
abandoned  cars and more. As with all issues you work with colleagues, Officers, and other Councils to try and 
resolve an issue. It has been rewarding when you see a positive outcome and it’s important to always be honest, open 
and simply try to resolve a problem. I have not always succeeded and there are some frustrating obstacles, but I will 
always try and keep trying to the best of my abilities for the community.



Grant Funding 
In the past 12 months Cllrs were given a larger grant funding budget to help support local community groups. This was 
in response to the impact of the Pandemic on our residents, and the wide array of local organisations, clubs and 
support networks that our communities rely on.
This past year I have provided funds to help Hythe Youth Club’s running costs, preparation for a New Forest Pride 
event, £700 towards laptops to support pupils at Waterside Community School studying at home,  the Handy Trust 
and Waterside Self Isolation Group, who have supported so many local residents during lockdown.

Motions and Questions 
I have asked several questions over the last year to NFDC cabinet members on a wide array of issues, with mixed 
responses. I have asked about Waste consultation, the Leisure Centre privatisation, planning process, Democratic 
engagement, Customer Service support for residents, asset reviews and support for staff.
Furthermore, I proudly seconded the successful motion for the authority to support New Forest Pride, fly the Pride 
flag, and review its public buildings to ensure where possible there are gender neutral toilets. 

Thank you.

I want to say thank you to all the Officers and fellow Cllrs for their support this past year, everything we do is a team 
effort as we try our best to support the communities we represent. This Includes our brilliant Parish Council Team as 
well as the District Officers. Also, the County Cllr Malcolm Wade for his guidance and support on County issues, and 
all my Hythe and Dibden Colleagues on NFDC.
Most of all I want to say thank you to our community, who have been so brilliant supporting each other and standing 
up for our beautiful part of the world. You always do, but this past year everyone has helped make a real difference to 
Hythe and Dibden. I thank you, and also for raising issues with me and holding me and my colleagues to account.
Here is to the next 12 months, I wish you and your Family and Friends all the best.

Cllr Alex Wade


